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Mancala dates back thousands of years and is played in 
many parts of Africa.  People in some African regions 
call it awari or wari.  West Africans call it owari.  You 

can build your own Mancala game with an egg carton! 
From: Traditional African American Arts & Activities by Sonya Kimble-Ellis 

Supplies:  
1 egg carton (for 1 dozen eggs) [remove lid & flap from egg carton] 
48 stones (or beads, beans, marbles, shells, coins, etc.)  
2 portion cups (or any type of small holder for stones)   
paint or markers to decorate your Mancala board 



Pieces: 
 Mancala board 

 48 stones (or beads, beans, marbles, shells, coins, etc.) 

Set up: 
 Place four stones in each of the twelve small holes. 

How to win: 
 Collect the most stones in your mancala by the end of the game. 

How to play: 
1. One player picks up all of the stones in any one of the holes on his or her side. 

2. Moving counter-clockwise, the player drops one stone in each hole on his or her 
side. If you run into your own Mancala, drop a stone in it. If you run into the other 
player’s Mancala, skip it and move on to the next hole. 

3. If the last stone you drop is in your own Mancala, you take another turn. 

4. If the last stone you drop is in an empty hole on your side, you capture that stone 
and any stones in the hole directly opposite. 

5. Always place all captured stones in your Mancala. 

6. The game ends when all six holes on one side of the Mancala board are empty. 

7. The player who still has stones on his or her side of the board when the game ends  
captures all of those stones.  

8. Count all the stones in each Mancala. The winner is the player with the most 
stones. 

Holes 

Portion cup can 
be used here 

Portion cup can  
be used here 
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